ACR\] The Departmental

anthropology  Advisory Initiative

The Departmental Advisory Initiative (DAI) is an ACRN service designed to improve
student career readiness in Anthropology Departments. Often, anthropology
instructors have had limited exposure to careers beyond the academy and the
problem-solving expectations associated with them. ACRN'’s DAI facilitators work
directly with instructors to help them build individual and departmental capacity to
prepare students for careers in industry, non-profits, and government.

Why was DAI launched?

The initiative began in 2023 in response to the:
e Lack of attention to career preparation which characterized many Anthropology Departments
e Problems experienced by many anthropology graduates in finding jobs beyond the academy
» Increasing pressures felt by universities to ensure student career preparation.

ACRN leadership believed that it could improve student career readiness by working with
Departments on a customized plan that would be implemented over one year.

What is the DAI process?

Four distinct activities are associated with DAL The first two involve data gathering, the third
entails data analysis, and the fourth emphasizes action—the execution of an implementation
plan drawn up by the Department in consultation with ACRN. These four activities are similar to
the work in which many practitioners typically engage: research, evaluation, program planning
and the implementation of change.
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2. Onsite Discussions Occur

At a time convenient for the Department, two ACRN facilitators visit the campus for two to three
days to work with Department members intensively. An opening presentation, to which all are
invited, focuses on the changing academic context as well as ACRN's resources and services.

The Department forms a designated Working Group of six to eight members. Together with
ACRN facilitators, the group engages in a SWOT (i.e,, Strengths, Weaknesses, Opportunities, and
Threats) exercise and a survey of the local organizational ecosystem. Then, ACRN facilitators
conduct a design workshop focused on Department priorities; career readiness ideas and
possible activities are identified.

All Department members are invited to the closing session. ACRN facilitators offer actionable
recommendations for the Department’s career readiness implementation plan. The facilitators
actively solicit feedback from Department members, integrating it into documents that will be
sent back to the Department after the campus visit concludes.

3. Implementation Plan Developed

Within a week of the on-site visit, the facilitators pass along all presentations and notes. The
Working Group uses this material to prepare two new documents:

e A brief report of the campus visit

e Their career readiness implementation plan.
Career readiness goals and objectives that the Department intends to accomplish are at the
heart of the implementation plan. Many of these goals pertain to curriculum while others may be
related to issues such as enrollment, outreach to alumni, engagement with Career Services on
campus, and networking with area organizations. A Gantt chart, a timeline with objectives
arranged sequentially by quarter, is incorporated into the plan.

4. Career Readiness Changes Implemented

ACRN facilitators meet virtually with the Working Group once every quarter over the next 12
months. The purpose of these meetings is to follow up with the Department on their
implementation progress and serve as a source of support to them. One year is sufficient time to
achieve most, if not all the goals, included in the plan. When the year is over, the Department
receives a DA certificate of completion from ACRN.

Who are the facilitators?

Just as ACRN is practitioner-led, so too is DAI. All facilitators have decades of experience in the
private, nonprofit, and public sectors. Most have worked both in the U.S. and abroad. They
recognize the importance of context and anthropological subfield in shaping student career
preparation.
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How have Departments responded to DAI?

Participants have expressed strong, positive views of DAI. They have indicated benefitting from
the brainstorming and discussions with their colleagues in a structured, moderated format. The
on-site visit and follow-up virtual meetings allow them to set aside time dedicated to this effort.

Participants have indicated that they can express their ideas, reflect upon options, voice
concerns, and present alternatives. They have pointed out that DAI facilitators draw from their
own work experiences as practitioners and from the experiences of other DAI Departments. Such
comparisons often stimulate innovative thinking among Department members, grounded in
their own university context.

Perhaps most importantly, the quarterly follow-up meetings present opportunities for each
Department to “stay on track” and hold themselves accountable. The specific goals and
objectives of their implementation plan is a visual reminder of what they agreed to do. As such, it
is a strong motivator for action fostering career readiness.

What are the costs?

ACRN is a network that is entirely based on volunteers. The only cost for a participating
Department is travel costs for a campus visit by two facilitators. Sources of funding include:
« Department and/or university funds
o While on campus, ACRN leaders can deliver a public seminar/university lecture which
often frees up internal funding
+ External grants
+ DAI Award: Sponsored by COPAA of the Society for Applied Anthropology (SfAA) and the
American Anthropological Association (AAA), $1,000 Awards are available. To be eligible, the
Department must either belong to AAA’s Departmental Services Program, or the submitter
must be a member of STAA. Find the DAI application here. Upload your completed DAI
application here by December 1. You will be notified by January 15 and will welcome the
facilitators to your campus in spring.

What are the results?

Each Anthropology Department/Program is unique which means that the outcomes pertaining
to their implementation plan will be unique. However, all participants should complete DAI with
the following:

» A Career Ready Curriculum that prepares students for the workplace
* A deeper understanding of their organizational ecosystem
¢ An expanded network of alumni, practitioners, and community members.

Each Department also leaves with the tools and resources to continue this work beyond the
initial year and to respond to ongoing changes as needed. Most importantly, their graduates
should be able to articulate the value and relevance of anthropology to employers, colleagues,
and others in their lives and go on to careers where they can apply their anthropological training
in solving problems and making change in the world.
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