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PROJECT OVERVIEW

This research conducted to discuss experiences with burnout in
ambulatory care pharmacy
Conclusions were drawn based on the World Health

Organization’s definition of burnout:

o “Asyndrome conceptualized as resulting from chronic workplace stress that has
not been successfully managed”
m  Energy depletion and/or exhaustion
m |Increased mental distance and/or feeling of negativism or cynicism
towards job
m  Reduced professional efficacy



RESEARCH PROCESS

Interview Phase Analysis Phase Conclusion Phase

21 ambulatory care e Content analysis e Significant contributors

pharmacists o Keywords to burnout occurrence
Public and private o Significant phrases o Common

health systems Codm?:h ” challenges and
2-22 years in practice ° clliSinig/es successes

o Successes Differences among
o Cutting and demographic groups
sorting Recommendations for
Data matrices reducing burnout

~20-30 minute virtual
interviews
Interviews transcribed
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KEY QUESTIONS

How long have you been practicing as an ambulatory care
pharmacist?

Take me through a typical day of work as an ambulatory care
pharmacist.

How would you describe your workplace environment?

What do you find enjoyable or fulfilling in your work?

What do you find challenging in your work?

What is something so fabulous about your job that you wouldn't
want to change it?

What is something that you would like to change about your job?



DEMOGRAPHICS AND RELATIONS

® Splitinto 4 groups
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Private Healthcare

Public Healthcare

Less than 9 years practicing
More than 9 years practicing

No major trends were seen within demographic groups, only small differences were seen.

Private vs Public Healthcare Systems Shorter Experience vs Longer Experience
Staffing: A significant increases of mentions within the  Funding/cost: Pharmacist with more

public demographic.

experience had more mentions of challenges

Private had more mentions of lack of recognition. with funding.



CHALLENGES

WORKLOAD

The amount of work to be done by
one person
- 10 out of 21 mentioned
workload

"There's never enough time in the day
to do all the things that | would love
and want to do. Even within my place
of work, we have an electronic health
record that's older, so it takes more
time to do things in our EHR. It serves
all the functions that we need, but it
only helps so much, as | still have to
manually enter a bunch of point of
care labs into a system in different
places. So that's a bit of a barrier as
well." -Rhea

STAFFING

The ability to employ workers with
the necessary means to complete
ajob
- 6 out of 21 mentioned
staffing issues

"At our health system, we are all
short-staffed. Everyone's been
asked to do more with less, and it
gets to a point where it's a little
overwhelming." -Kiera

TIME COMMITMENT

The allocation of scheduled and
unscheduled hours of work
necessary to fulfill all professional
duties
- o6outof 21 indicated issues
with time commitment

"... 1 was spending a significant
amount of time outside of work
hours, then doing my
documenting to account for the
charting that | didn't complete
during the work day." -Sharon




OUTLIERS TO CHALLENGES
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SUCCESSES

Colleague Relationships

One’'s relationship with their
coworkers
- 14 out of 21 mentioned
importance of colleague
relationships

"The culture of my clinicas a
whole, we are very much a family,
we're very much like a group of
people who just want to do well
for our patients." -Dexter

Patient Outcomes

The impact of healthcare service
on a patient’s health status or
quality of life
- 15 out of 21 mentioned
patient success stories

"I love hearing the success stories
where they'll set a goal and meet
their goal, or they will start a
medication and they start to feel
so much better. It's really good to
see that my medication changes
or therapy recommendations can
Mmake a big impact on their
quality of life." -Amy

Patient Relationships

One's relationship with their
patient’s
- 14 out of 21 mentioned patient
relationships to be a driving
factor of motivation

"I love when | have patients that
value what I'm doing for them, and
really getting to know them. When
| went on maternity leave and |
came back, | had patients, you
know, really excited to see me. [...].
Patients that would give me a hug.
They'd always ask how | was doing
and that kind of stuff." -Tamsin 8




OUTLIERS TO SUCCESSES

\ WORKING FROM

HOME

3/21
ACKNOWLEDGED/ WORK-LIFE

RECOGNIZED BALANCE
3/21 4/21

OPPORTUNITY FOR
CAREER GROWTH
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THE ‘ROOT’ OF CHALLENGES

\ ADMINISTRATIVE
DECISIONS

WORKLOAD STAFFING

DIVISION OF WORK TIME COMMITMENT

SCHEDULING
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RESEARCH LIMITATIONS

One interview for ~30 minutes

(@)

(@)

Only asking limited number of
guestions
No follow-up

Standardization of a “typical”
Welg e\

(@)
(@)

Determining “regular” workload
Determining what makes it
heavier

Codes

o Differing opinions

o Separation vs.
combination

Burnout unpredictability
o Burnout vs. job dislike
o Easier to identify causes
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RECOMMENDATIONS

Minimizing challenges Maximizing successes
- Organization of - Acknowledging and
departments and workers appreciating staff in ways
within them that they can recognize
- Checking in with staff about - Keep up healthy work

workload/staffing issues environment
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