
Building a Career in Management Consulting
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Management consulting is a professional service industry providing expert advice to organizations to help improve
their performance, solve complex problems, navigate change, and achieve their goals. Management consultants work
with clients, typically on a project basis, across for-profit and nonprofit industries, focusing on strategy, operations,
culture, organization, leadership, audit, tax, and risk management. They gather and analyze data, conduct diagnostic
research, and apply their expertise to develop customized recommendations and plans for implementing change. 

Strategy-oriented firms
Firms focused on organization and leadership development
Functional consulting firms that work in specific organizational or business functions or disciplines
Larger firms with multiple office locations and a range of specialty areas
Boutique consulting firms that are smaller and usually more focused

Types of Consulting Firms

Importance of working quickly and effectively
Necessity of presenting in clear, straightforward,
simple language
Assignments require working on several projects
and topics across a breadth of client settings and
organizational issues
Unfamiliar language of organizational
development, business operations, and strategy 
Importance of business development and
financial performance expected
Hours and schedule can be demanding, often
including extensive travel

Opportunity to work on multidisciplinary teams
Variety of subjects and assignments
Exposure to a breadth of industries across the for-
profit and nonprofit landscape
Access to extensive training programs
Generous compensation and benefits compared
to other employment 

Why management consulting?

Potential Benefits Potential Drawbacks



Role Specific Skills

Job Title Keywords

Primary and secondary research
Literature reviews
Market analyses

Interpersonal and group dynamics
Project management

Qualitative analysis
Quantitative analysis

Stakeholder engagement
Client management

Presentation 
Report writing

Teaching
TrainingResearch different types of consulting firms and consulting

frameworks and methodologies.
To get a sense of the expectations, firm culture, and lifestyle, talk to
people across different types and sizes of firms, from those
specializing in an industry to generalist firms. 
Network at industry events and conferences or by connecting with
colleagues or alumni working in consulting.
Explore coursework in business, organizational psychology and
dynamics, leadership, and project management to help prepare for
entry into this field.
Look for opportunities to develop your business acumen by reading
business publications and case studies to understand trends and
challenges.
Seek out internships or project-based work with consulting firms.
Consider joining a student consulting club if available at your
university.
Be ready to articulate how your anthropological background
provides a valuable perspective and set of skills that translate to
consulting.

Advice

Analyst
Associate

Business Analyst
Consultant

Director
Engagement Manager

Manager
Partner

Principal
Project Leader

Senior Executive
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Historically, the management consulting industry has drawn primarily
from those trained in business, economics, finance, and engineering.
However, it has become more inclusive, with anthropologists entering
boutique consulting firms and organizationally-oriented consultancies.

Fieldwork-based employment
Sensitivity to cultural and group dynamics valued 
Ability to conduct research using a variety of methods
Capacity to make sense of complex data from multiple sources
Ability to write coherently about the data, findings, and implications

Suitability and Advantages for Anthropologists


