
Workshop:  Skill Building for Success
Building Careers in Anthropology

Career Readiness Commissioning 2022 Conference

Fordham University 



Introductions:  
By Raising Your Hand

• Current student

• Current faculty

• Current practitioner outside of academia

• Identify as an “anthropologist”

• Identify as something other than an “anthropologist”

• Live in the NYC metro area

• Traveled from beyond the NYC metro area 



A little bit about Us…
• With over two decades of experience in Research, 

Insights, and Analytics, Autumn D. McDonald has led 
teams at numerous Fortune 500 companies and across 
6 continents.  She is an Insights Maven, Market 
Researcher, and Anthropologist. Autumn earned a Dual 
Degree in Mathematics and Spanish from the 
University of Texas at Austin and her Master of Science 
in Applied Anthropology from the University of North 
Texas. She is the owner of ADM Insights & Strategy.

• With over 10 years of experience in Research, 
Consumer & Shopper Insights, and Analytics, Sherrell 
Honorè has worked at numerous Fortune 500 
companies and across industries including Beauty, Toy, 
Confection, CPG & Tech. Sherrell earned a BA in 
Marketing from Seton Hall University. She is a creative 
storyteller with diverse business experience in 
developed & emerging markets, cross category 
understanding, and a proven record of delivering 
insight fueled business impact.



Contextual Grounding

• More and more anthropologists are pursuing employment 
outside of academia.

• This requires a unique skillset for career progression.

• Anthropology practitioners may leverage these skills to 
bolster impact and performance.



In practice, there are a 
wide range of skills 
that contribute to 

one’s success

Smart Risk Taking

Collaboration

Problem Solving

Drive for Results

Functional Mastery

Influence

And more!



Today we will 
focus on just 
three skills, in 
particular

• Executive presence

• Project management

• Qualitative research interviewing



Let’s begin with 
some 
terminology!

What does it mean to have 
Executive Presence?  

What are your thoughts?



Defining the Term

Executive Presence Is two-fold

• Evoking a heightened level of confidence and trust in 
your ability to execute, inspire and influence based on 
your actions

• A reflection of how confident others are in your ability 
to execute, inspire and influence based on their 
experience with you

Executive Presence Is Not

• One size fits all

• Solely about the individual



Communication Connection

Consistency

Character

There are 4 key 
components of 
executive presence. 



Communication

Defining the Term

• The imparting or exchanging of information or 
news.

Key traits

• Active listening

• Clear and concise messaging

• Confidence (verbal and nonverbal)

• Decisiveness

• Composure

Why is this important

• Builds credibility, aligns vision, sets 
expectations and inspires action.



Connection

Defining the Term

• A relationship in which a person, thing, or 
idea is linked or associated with something 
else.

Key traits

• Emotional Intelligence

• Keep Commitments

• Provide value

• Show gratitude

Why is this important

• Drives and nurtures meaningful relationships, 
advocacy and community.



Character

Defining the Term

• The mental and moral qualities distinctive to 
an individual.

Key traits

• Authenticity

• Integrity

• Respect

• Dependability

Why is this important

• Fosters trust, respect and range of influence.



You are attending a networking event and are 
presented with an opportunity to introduce 
yourself. 

Remembering the key traits, we reviewed on 
executive presence, you have 30 seconds to 
partner with someone at your table to:

• Introduce yourself

• Share what you do 

• Explain what you want

• Close with a call to action

Let us demonstrate!

Now it is your turn to practice executive presence! 

The Scenario: The Elevator Pitch



When you  
consider 
research 
project 
management, 
what aspect of 
it do you think 
is most 
important?  



The Scenario

One of your existing clients shares with you that they 
want to do research with you to better understand 
the two different diasporas. 

What is the very first thing that you do?  



The Scenario

One of your existing clients shares with you that they 
want to do research with you to better understand 
the two different diasporas. 

What is the very first thing that you do?  

Seek to understand more from the stakeholders!



Sound research design 
is grounded in a clear 
knowledge of… 

• What needs to be learned, 
understood, or evaluated.  

• How the prioritized research 
will be utilized to drive action.

• The resources available to 
conduct the desired research.

• The individuals, functions, 
and groups involved, along 
with their positions on the 
matter.  



Project Plan 
Creation: 

Questions for You
How do you go about determining the 

research method(s) to use?



The 5 Points provide the necessary base to initiate 
sound research design.  

Learning 
Objective(s)

Indicated 
Action(s)

Time and Money 
Available

Nature of Stimuli
Key 
Stakeholder(s)



Project Team Leadership:  
Team Skillset

Given the research methods being employed, a 
variety of skillsets and backgrounds may be 
nedeed on the research team for a project

Qualitative

Quantitative

Anthropology

Social Sciences

Market Research

UX

R&D

Analytics

Marketing

Finance

Sales

Supply Chain & Logistics

Design

Legal



Project Team 
Leadership:  Working 
Expectations

• Standing Meetings

• Trainings

• Collaboration Tools

• Accountability Components

• Clearly Measurable Milestones

• Compensation Factors



Timeline Execution: 
Managing The Client

Under promise and over deliver on datesPromise

Hold standing meetings throughout the 
duration of the projectHold

Help them understand the implications of 
their missed timingHelp



Creation of Deliverables:  Know the Client
• Format type desired

• Level of detail wanted

• Key stakeholders of focus

• Stylistic preferences



Now it is your turn! You receive an email from a client that reads…



I am bidding on a study and we were hoping to partner with you for the moderation of some Black participants in this multi-
cultural project. Would you mind taking a look at the details below and let me know what you think?

• N=6 total interviews (Interview will either be 90-minutes or 60-minutes.  Please share costs for both options)

• Include costs for: One 1-hour pre-brief, One 1-hour debrief, 1 hour to help present findings

• No report is needed, but we ask you share any notes you might have. We will have another resource handle the report 
writing.

• Here’s a brief view of the background and objectives for the study: Brand A over indexes with millennial Hispanic 
consumers in terms of usage, yet the brand has surface level insights related to this cohort along with African 
Americans. The brand team is looking to uncover authentic insights related to multicultural millennials so that they can 
deepen their relationship and relevancy in order to drive growth. 

• Objectives:
• Understand MCM’s definition of supplements
• Uncover habits and practices related to beauty focused supplements
• Understand current products using, reasons why/motivators, tensions that exist
• Understand how they find out about new products, and when and where they are most receptive

• The need for research is immediate so if you could share with me your availability for Month B it would be greatly 
appreciated. We are willing to be pretty flexible to work with you so let us know what dates might work for you. Please let 
me know if you have any questions.

• Thank you for your time on this



How Would You Proceed?





Qualitative 
Research 

Interviewing



Do: Create a Human Connection

Set the tone with 
your energy

1

Establish rapport 
with body language, 
tone, and probes

2

Provide affirmation 
in response to 
participant 
contributions

3



Do:  Actively Manage Conversational Dynamics

ASK OPEN-ENDED QUESTIONS 
TO ENCOURAGE RICH 

DISCUSSION

DEMONSTRATE ACTIVE 
LISTENING WITH BODY 

LANGUAGE AND VERBAL CUES

MANAGE THE INTERVIEW TO 
FEEL LIKE A FRIENDLY 

CONVERSATION

UTILIZE INFLECTION IN VOICE 
WHEN READING STIMULI



Do:  Create An Appropriate Research Environment

Create a polished 
and professional 
visual setting

1

Establish a quiet 
setting for 
conducting the 
interview

2

Reset the name label 
onscreen to be 
accurate

3



Don’t:  Create Bias

Avoid Avoid asking closed-end questions and leading questions such as
• “Is this ____?”, “Did it ____?”, “Do you feel ___?”, “Have you experienced ____?”, “Can you think of ____?”

Refrain Refrain from sharing information about self that may bias participants

Do not offer Do not offer biasing affirmations



Don’t:  Be Lax with Technology

Avoid initiating 
interview 

recording too early

Do not fail to clear 
screens when 

displaying stimuli



Don’t:  Hold an Interrogation

Avoid asking 
respondents to 
raise hands to 
speak

01
Refrain from 
describing DG 
structure to 
research 
participants

02
Don’t conduct an 
interview without 
knowing the DG in 
your gut

03
Do not be rigid in 
adhering to DG 
order of 
operations

04



Don’t: Compromise Professionalism

Do not start 
interviews late or 

extend them beyond 
the allotted time

Do not permit 
disruptions from 
pets, friends, or 

family



Preparing to Interview

Study Ask Review Do 



Study

• Learning Objectives

• Indicated Actions

• Key Stakeholders

• Stimuli

• Time and Money

The 5 Points

• Business Background

• Brands, Retailers, Portfolio, Systems

• Target Audiences

• Primary Interests

• Ingoing Hypotheses and Biases

• Internal Politics

The Client



Ask

• Expectations of you as a moderator

• Client preferences in moderating style

• Client priorities in discussion guide content

• Client desires in reporting of results



Review

The recruiting 
grid

The interview 
schedule

The discussion 
guide

The research 
stimuli

The tech 
interface



Do

Practice with a few mock interviews using the draft 
discussion guide before fieldwork begins on each studyPractice

Conduct a solo dress rehearsal with the final discussion 
guide before your first interviewConduct

Mark up and format the discussion guide in advance to 
facilitate ease of use

Mark up 
and 

format

Get the discussion guide in your gut to the point that 
you are not reliant upon reading itGet




